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Module based “Point 
Solution” in an 
integrated platform

Our focus…A flexible 
and scalable solution 
- that can replace 
paper-based tasks, 
processes, combine 
all the projects and 
use cases within the 
context of “One 
larger digital 
strategy” on a 
common backbone



INTEGRATED FACILITY SUITE – UNIFIED DASHBOARD
Cloud based Web / Mobile solution built for Facility to manage multiple processes efficiently

Combine data from various functions / 
application provides “100% Oversight”

Better utilization of assets and resources and 
overall productivity and cost control

360°
Operations

Oversight

Maintenance

Hazard

Incident

IoT / APIsInventory

Risk

Training

…Integrate operational data into single 
unified dashboard “BIRDs EYE VIEW”



…Allows you to capture every possible data points, deviations, defects, 
hazards using mobile app in the EGRC system – Capture images 
turnaround while preforming inspections or audits, easier reporting

SMART DIGITAL TOOL FOR OPERATIONAL OVERSIGHT

• Facility into “QR Control Points”
• Generate unique asset IDs with QR / 

Assets categories for better 
identification and traceability

• Mobility allows “Last Mile” data 
capture

…Single application to manage 
multiple facility and businesses

…Works offline and  keeps your 
service staff productive / engaged

Entire facility is divided into QR 
based Control Point Architecture 



Region, site, location
and base data
configuration

Capture check details, Lat/Long, 
date-time with offline storage

Check completion, 
notification, reminders, escalations

Scheduling checks and inspections 
for safety & security points

Visit control point and execute 
checks by scanning RFID or QR

Issue escalation, if any+ 
Hazard/risk notification

Reports, Metrics 
Analytics

Technician views control points for 
inspection on the handheld app

“Single QR” can link to multiple categories
…Single application to manage multiple facility and businesses



1 2 3 4

Washroom and 
hygiene services. Pest 
Control routines

Providing 
lavatory and water 
services.
Supervision Checks.

Public area 
maintenance incl. 
facades

ACU / GPU 
maintenance.
Bridges / Escalators.

Services / Activities 

…Better 
utilization of 
assets and 
resources

…Allows you to 
capture every 
possible task 
and checklist

…Improves planning efficiency and oversight of the facility operations



Fire Inspection – All 
types / categories



RFID tags / QR codes attached 
to security control points

Reporting 
and 

Analytics

Security – Patrol Guard Tour / Tracking Software



Capture hazard 
pictures, Add 
Notes, Replace 
“100%” manual



Incident / Glitch – Simple 
form for all type of 
reporting / investigation

• Provision to notify the relevant team members 
of the incident simultaneously for preventing 
any time lags and effective Incident Commands. 

• Integration with SMS/Email/Call system with 
responsibility of an incident to corresponding 
departments

• The modules shall assist the team to effectively 
analyze the frequency and nature of events for 
better learning and preventing the occurrences.  

• Provides key learning and identify areas to 
prevent further incidents. 

• Tracking tasks, if any along with their closure



Cause Description

1. Crime

2. Human error

3.  Fire

4. Leaks of hazardous 

materials, liquids and gases

5. Negative rumors

6. Material failure

7. Supplier failure

8. Changes in operating 

conditions

9. Nature Damage

10. Negative economic

development

11. Technical failure

12. CBRNE-event 

(Chemical, Biological, 

Radiological, Nuclear and 

Explosves)

13. Failure of critical 

infrastructure

water, electricity, telephone, 

roads, ICT, etc.

Consequence

1. Health hazards

2. Environmental damage

3. Material damage / loss

4. Loss of reputation

5. Operational Reduction / 

suspension

6. Loss of”Know-how”

7. Loss of cash

Risk

1.  Theft

2. burglary

3. Vandalism

4.  Robbery

5.  Sabotage

6. Fraud

7. Violence

8. Threats

9. Arson

10. Terror

11. Espionage

12. Rasism

13. And so on

Scenario ID 1

Thief steals laptop 'is from open 

offices after they have crept into 

the offices.

Barrier

1. Administrative systems

2. People and organization

3. Physical security measures

4. Technical security measures

5. Emergency
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HIRA – Hazard Identification & Risk Assessment

1.Administrative 

Policies

2. Physical 

Safety

3. Physical

Security

4. Technical

Safety

5. Control and 

Readiness

…Evaluate every “Physical Security Threat” integrated with Hazard and Incident Reporting



Mock – Emergency Preparedness

Policies, and procedures for 
responding to a particular crisis.

Departments in responding to a crisis.

Awareness of crisis procedures and identify 
training needs through periodic assessment.

Assessment

Stakeholders

Protocol

Emergency 
Preparedness



Training Planning, 
Managing and 
Administration

• Recording of training related data
• Setting of training schedule
• Training enrolment
• Training attendance
• Training completion

• Learning outcomes for audit and 
improvement purposes. 

• Provide an in-depth way of utilising all 
training methods to record which staff are 
trained and areas for improvement. 

• Tracking training non-conformance / non-
attendance etc



SOP / Document Management Mobile Access



Permit Management 

Very effective Permit management process 

• Manage & Automate Multiple Permits

• Issue Location Based Permits

• Improve Control Over Contractor 
Activities

• Quickly Review Current Live Permits

• Continuous Control & Permit Trails

• Prevent Data Duplication With Tight 
Integration Across Other Modules

• Save Time, Cost & Enhance Processes



Inventory / 
Asset /  Store

Easy and Simple 
replacement of 
Asset in a single 

window



Smoke detectors identify potential fire hazards.

Connected devices 
monitor the environment 
and detect abnormal 
conditions.

The same alerts are instantly 
available on the mobile application.

EGRC Software capability to connect 
and exchange data or functionality 
with a wide range of Application 
Programming Interfaces (APIs).

Interface with various external 
services or platforms that expose 
their functionalities through APIs.

Internet The detected data is 
transmitted securely 
through the Internet.

Fire alerts are 
displayed on the 
Web System 
platform for 
immediate action.

IoT – Interface with any other APIs / Physical devices



AI – Camera based Crowd Count 



EGRC-SAFEC 
PLATFORM

jack.lopez@ERSimulations.com
Phone: 732.504.3617
https://ERSimulations.com/
Convenio.com
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