EGRC INTEGRATED PLATFORM

Module based “Point
Solution” in an
integrated platform

Our focus...A flexible
and scalable solution
- that can replace
paper-based tasks,
processes, combine
all the projects and
use cases within the
context of “One
larger digital
strategy” on a
common backbone
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INTEGRATED FACILITY SUITE — UNIFIED DASHBOARD CVemio

Cloud based Web / Mobile solution built for Facility to manage multiple processes efficiently

Combine data from various functions / ...Integrate operational data into single
application provides “100% Oversight” unified dashboard “BIRDs EYE VIEW”

Better utilization of assets and resources and

overall productivity and cost control iR
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SMART DIGITAL TOOL FOR OPERATIONAL OVERSIGHT

..Allows you to capture every possible data points, deviations, defects,
hazards using mobile app in the EGRC system — Capture images
turnaround while preforming inspections or audits, easier reporting

...Single application to manage i

multiple facility and businesses * Facility into “QR Control Points”

* Generate unique asset IDs with QR /
Assets categories for better
identification and traceability

* Mobility allows “Last Mile” data
capture

Level 3 -

...Works offline and keeps your
service staff productive / engaged

Entire facility is divided into QR
based Control Point Architecture



“Single QR” can link to multiple categories

...Single application to manage multiple facility and businesses

L4

Region, site, location

and base data Technician views control points for Capture check details, Lat/Long, Check completion,
configuration inspection on the handheld app date-time with offline storage notification, reminders, escalations
e - of Bl | 2 o o
) apr Eor @ = o @
- A coo
s Qar: || = ‘
Scheduling checks and inspections Visit control point and execute Issue escalation, if any+ Reports, Metrics

for safety & security points checks by scanning RFID or QR Hazard/risk notification Analytics



Services / Activities

...Improves planning efficiency and oversight of the facility operations

..Allows you to
capture every
possible task
and checklist

Washroom and
hygiene services. Pest
Control routines

ﬁ e

T4 P
Providing
lavatory and water
services.

Supervision Checks.

Public area
maintenance incl.
facades

Convenio

...Better
utilization of
assets and
resources

ACU / GPU
maintenance.
Bridges / Escalators.



Fire Inspection — All
types / categories pection Typs G ) -

Routine Inspection

Scan QR Code Unchecked Assets:134 E EI‘-

ChG

Clean Agent-SP 4 Kg | ARFFV/GIA/01
Aug-10-2018 12:00 AM to Aug-10-2018 12:00
FIRE 2A

ABC-SP 10 Kg | ARFFV/GIA/02

Aug-10-2018 12:00 AM to Aug-10-2018 12:00

Customer
FIRE 2A
Clean Agent-SP 4 Kg | ARFFV/GIA/03
Select Location Aug-10-2018 12:00 AM to Aug-10-2018 12:00
ENGINEERING BUILDING EAST FIRE 2B
ABC-SP 10 Kg | ARFFV/GIA/04
Aug-10-2018 12:00 AM to Aug-10-2018 12:00
Emergency Inspection Controller Tagging FIRE 2B
Clean Agent-SP 4 Kg | ARFFV/GIA/05




Security — Patrol Guard Tour / Tracking Software

E-GRC Logout

Vo Reporting

Routine Inspection

Scan QR CodeE E:‘ a n d

e : Analytics

(oR) e

Customer

1A International Airport 12 S

24831000

T T B [P [T ||I|.
S (R |

Controbler Tagging More Options

o
o
= -~ 5
o
E Location Object Instance :"SP'N"' ® 234567 89 1011 12 zzzaclkr:equired Done ggae
ha 7th Floor->Cafeteria Cafeteria - C/03 v VvV V VvV VVVV VY 12 12 0
U51 5th Floor->Fire Exit Fire Exit - FE/O1 v Vv VvV V VvV VVVVVV VY 12 12 0
}. 6th Floor->Fire Exit Fire Exit - FE/02 v Vv VvV V VvV VVVV VvV VY 12 12 0
% 8th Floor->Fire Exit Fire Exit - FE/04 v Vv VvV VvV VVVV VY 12 12 0
Y 9th Floor->Fire Exit Fire Exit - FE/05 v Vv VvV V VYV VYV VYV VY 12 12 0
7th Floor->GYM GYM - GYM/03 v v Vv VvV ¥V ¥V VvV VvV VvV VvV VvV 12 12 0
6th Floor->HR Area HR Area - HRA/02 v Vv VvV VvV VvVVVV Vv VY 12 12 0
5th Floor->Hub Room Hub Room - HR/01 v v Vv ¥V V¥V V¥V VY 12 12 0
6th Floor->Hub Room Hub Room - HR/02 v v Vv ¥V V¥V V¥V VY 12 12 0
RFl D tags / QR COdeS attaChed 8th Floor->Hub Room Hub Room - HR/04 v v ¥V ¥V VYV 12 12 0
to secu nty control points th Floor->Hub Room Hub Room - HR/05 v Vv vvvvvv v vy 12 12 0
5th Floor->Lift Lobby-2 Lift Lobby-2 - LL2/01 v v ¥V VvV VY 12 12 0



Capture hazard
pictures, Add

Notes, Replace
“100%” manual '

Inspection Type
Routine Inspection
Scan QR Code

Customer
Bromma Airport

Select Location

Departmental Manual is Duty Officer  Duty Officer  DOR-F52 | DO Room - 07-5ep-2020 19:37 N/A
not okay RoomFS-2  RoomFS-2  FS2 | IGIA-A-00023975
Reglstration Plate Light CNGPick-up  CNG Pick-up  CNG Pick - Up | CNG- (7-5ep-2020 19:35 ©0Open Reg. plate light .
is not okay DLILT3210 | IGIAA- urs Checked n Deviations Photo m O Mobile | B QRCode % Location Deviations
00023970
Due Date Location Object Object Description Insp. No Status
Brake Lightisnotokay ~ CNGPick-up CNGPick-up  CNGPick-Up | CNG-  07-5ep-202019:35 Brake light U/s G 2010 Warehouse 01 Faccory | W1 | NEZCA-0000000" oading Care " -
DLILT3210 | IGIA-A- ‘ 00:00 8
00023970
10-Jun-2019 Warehouse 01 Factory | W1/1 | NFZC-A-00000001 Loading Gate 11 &
Departmental Manual is Duty Officer  Duty Officer  DOR-FS2 | DORoom - 06-5ep-2020 07:44 N/A 0o:00
not okay RoomFs-2  RoomFs-2  F52|IGIAA-00023975 03Jun-2019  Warehouse 01 Factory | W1/2 | NFZC-A-00000002 RM Store 10 s
00:00
DCP Hose With Ponder  CFT2 CFT2(6X6)  CFT2(6XE) | CFT-2 | 05-5ep-2020 10:56 2 Hour RHS ponder
10-Jun-2019 Warehouse 01 Factory | W1/2 | NFZC-A-00000002 RM Store 11 Py
00:00
10-Jun-2019 Warehouse 01 Factory | W1/3 | NFZC-A-00000003 FP Store 11 &
00:00
03-Jun-2019 Warehouse 01 Factory | W1/3 | NFZC-A-00000003 FP Store 10 &
00:00
03-Jun-2019 Warehouse 01 Factory | W1/4 | NFZC-A-00000004 Hydrant Section 10 Py
00:00
10-Jun-2019 Warehouse 01 Factory | W1/4 | NFZC-A-00000004 Hydrant Section 11 &
00:00
10-Jun-2019 Warehouse 01 Factory | W1/5 | NFZC-A-00000005 UL Pump Testing 11 &
00:00
03-Jun-2019 Warehouse 01 Factory | W1/5 | NFZC-A-00000005 UL Pump Testing 10 Py

Q00:00



Registered Incidents

ncident / Glitch — Simple - - R
form for all type of g ] SE=mE=
reporting / investigation :

02
g : |
0 S I IS I S SN I S S R R 0 m > A1

Jan Feb Mar Apr May Jun Jul  Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug  Sep Oct Mov  Dec

Incident Sorted By Incident Type Incident Sorted By Incident Category Incident Sorted By Owner

[ ] P rOVi S i O n to n Otify th e re | eva nt te a m m e m b e rS W Aircraftincident NN CFT Standby I Mon Aircraft Related | Aircratt Related B Abhijest Pradeep Dalvi [ E-GRC User

I Exercise I Domestic Call 'I II
vel “£

I Full Emergency Local Standby

of the incident simultaneously for preventing )

I ater Provision

any time lags and effective Incident Commands. o

* Integration with SMS/Email/Call system with
responsibility of an incident to corresponding
departments

Incident Sorted By Solution Time
[

tua - Caregory -1 Public Sector Eaterprise)

Enter IncidentDetaiis X

ustomer *

* The modules shall assist the team to effectivel
analyze the frequency and nature of events for
better learning and preventing the occurrences

* Provides key learning and identify areas to
prevent further incidents.

* Tracking tasks, if any along with their closure



HIRA — Hazard Identification & Risk Assessment

...Evaluate every “Physical Security Threat” integrated with Hazard and Incident Reporting

Corporate E Barrier @ Status and
‘ — Improvement

1.Administrative

Cause Description Scenario ID 1 Consequence
Thief steals laptop 'is from open 1. Health hazards

. burglary offices after they have crept into
the offices. 2. Environmental damage

2. Human error

3. Fire . Vandalism

2. Physical

3. Material damage / loss

4. Leaks of hazardous . Robbery

materials, liquids and gases 4. Loss of reputation Safety

2
3
4
5. Sabotage
6
7
8
9

5. Negative rumors Fraud 5. Operational Reduction /
6. Material failure - suspension
. iolence i
ool 6. Loss of’"Know-how” 3. Physical
7. Supplier failure
pp . Threats ) ‘ — /1.4 x7
8. Changes in operating 7. Loss of cash Security ; \:
conditions - Arson :'!,
U
9. Nature Damage 10. Terror
10. Negative economic 11. Espionage Risk Matrix 4. Technical
development 12. Rasism .
11. Technical failure 13. And so on Safety

12. CBRNE-event
(Chemical, Biological,
Radiological, Nuclear and
Explosves)

2 3
Sannsynlighet

A
)
3
0
%
<
[}
3
0

5. Control and

13. Failure of critical .
Readiness

infrastructure
water, electricity, telephone,
roads, ICT, etc.




Mock — Emergency Preparedness

Mock Type (Scenario) & Mock Status & Meeting Propaosal PreRequisite Maock AC.LwaIE Maock Action Follow Closure Critique Report
Setup  Drill Data up Form
Small Airport SetUpIn G ., # # mv 0 Q Q: a: ]
Evacuation(Manthly) Progress '_"
Flood EventiManthly) Closure In @ .) .u, ,n, } OFF o v 'ﬁ: a: 11—
Progress
Flood Event(Monthly)  Data In Progress & ., O O mv’ © 0\ gg ;}: [

Convenio

ER / Safety
o Organization
&
Coordinate N
with various Authorities /
& agencies Agencies
&

Ambulance /
First Responders

'N.\

Policies, and procedures for
responding to a particular crisis.

Departments in responding to a crisis.

Awareness of crisis procedures and identify
training needs through periodic assessment.



@@ Dashboard A Home

Training Planning, o S

g CheckList SCHEDULE Description of Activities

DAILY Physical Training

Managing and o L B

MONTHLY CFT side Line Drill
[ Schedule

Proximity Suit Donni Smoke Chambe:

r r ] " r] ; S r ! n r QUARTERLY [Tl roximity SuitDonning | |y jer prill iz @Rl
I I a | O Drill Drill

HALF . . :

YEARLY RT Communication Traning ARFF Rating

Hill Crash / Difficult Terrain | Aircraft Hazmat Operati
YEARLY & KM Radius Familiarization | ARFF Rating S SR S S
= Drill Familiarization Drill

Recording of training related data R \

Setting of training schedule
e Training enrolment
° Training attenda nce Last 3 Trainings & Attendees
[
I
]

N

CFT Side Line Drill: 13

Hill Crash / Difficult Terrain

e Training completion L

* Learning outcomes for audit and ]
Improvement purposes.

* Provide an in-depth way of utilising all CERTIFCATION & COURSES TOP 5 TRAINEE SCORES

BA Donning Drill-3
BA Donning Drill: 3

Squad drill & Physical Train
Hot Fire Drill: 2

. . . I CFT Certification [l Fire Warden Certification - BA Donning Dril .
training methods to record which staff are oo
trained and areas for improvement. R oo
* Tracking training non-conformance / non- e ,
attendance etc
AKK] SHIVA KUMAR Hill Crash / Difficult 5/10
GOUD Terrain Drill
JANGILI NARASIMHA Hor Fire Drill 8/10




SOP / Document Management Mobile Access

Search document Q

Home > Flight Operations - CAR / OC

% Engineering

NO NO

0 e CATEGORY CATEGORY
» Flight Operations - CAR/.OC 1 IMAGE IMAGE
3 Flight Safety
< Forms

Archive DGCA CAR DGCAOC
3 OCC
1 Total Documents: 0 Total Documents: 0 | Total Documents: 0

< Operation

NO NO
CATEGORY CATEGORY
IMAGE IMAGE
Documents RCDL Admin Circular RCDL OC
ﬁ:otai Documents: 2. a v :f'mélibrocumen’tszarj Total Documents: 0



Permit Management

Very effective Permit management process

* Manage & Automate Multiple Permits | Dy 10 v recods Tol:214 Search;
* |ssue Location Based Permits Work Permit Work Proposal e : : ‘ v Valwq Requested Type Status Approved Rejected e :
. . Event & Permit Locationsy Responsible ¥ From Untill I " i . Inspection
Number Number v e . .00 5 7 E E v .
* Improve Control Over Contractor
Activities RGIAHWP/2023- E%GJliﬂ.iG‘uu’nu"P,.rFRh1- Mual I:Iot’ Exhbtc-lw Roy o 01- 02 Cl-ﬂﬁ\pr- Fresh Closed o
24/0001  O1/REV-04 Exhibiion ~ Work  Center  Contact No: 9499789965 Apr-  Apr- 2023
. . . . Permit Email: boopalan@Intecc.com 2023 2013
e Quickly Review Current Live Permits
RGIAJHWP/2023- RGIA/GWR/FRM- OpenManf ~ Hot  Business BOOPALAN N (LNT) 01- 02 01-Apr- Fresh Closed o
: : : 01/REV-04 Exhibiion ~ Work  Bay Contact No: 9499789965 Apr- Apr- 2023
e Continuous Control & Permit Trails 240002 B e N e et sl
Parmit Email: boopalan@Intecc.com 2023 2023
* Prevent Data Duplication With Tight RGIAHWP/2023- RGIAGWPFRM-  SocialEvent Hot  Jumeirah | BOOPALAN N (LNT) 0 0 OMAp- Fresh Closed @
. 24/0003 01/REV-04 Work Contact No: 9439789965 Apr- Apr- 2023
Integratlon Across Other Modules Permit Email: boopalan@Intecc.com 2023 2023

* Save Time, Cost & Enhance Processes



Assat Replacement

Choose Option

| n Ve n to ry / Replace With Exist Replace With New Asset Swap Discard
Asset / Store T ,

Sr.MNo.  Control Area + Control Palnt Azt Type * s Make ¢ Start Date * Latitude Longitude Source ID
1 T2 STORES ABC BKG v 32 Unioncwn 014an-2018
Category Asset Type Date Type From
Select - None ¥ =] H
Display 10 v records Total Asset: 262 Search:
Control Area Category ¥ Control Point ¥ AssetTypes ID * Erom . lLatllong & Make # QRCode & Seguence Replace [J
T2 STORES Fire Fighting Systemn »> ABC BKG 312 014an-2018 Unknown CSIA-A- 1 5 O
Fire Extinguisher 00019765
T2 STORES Fire Fighting System »> ABC 6KG 259 01-]an-21M8 Unknown C5lA-A- 2 c ()]
Fire Extinguisher 00019766 r‘e p I a Ce m e nt Of
T2 STORES Fire Fighting System »>> ABC 6KG 262 01-]an-218 Unknown CSlA-A- 3 %5 (] ASS et I n a S I n g I e
Fire Extinguisher 00019767 d
T2 STORES Fire Fighting System =» ABC 6KG a4 01-Jan-2018 Unknown CSlA-A- 4 c O
Fire Extinguisher 000159768

| ¥

T2 STORES Fire Fighting System »>> ABC 6KG 2456/T2 01-)an-2018 Unknown CSlA-A- 5 %5 (]
Fire Extinguisher STORES 000159769

| ¥



loT — Interface with any other APIs / Physical devices

Interface with various external
services or platforms that expose
their functionalities through APIs.

The detected data is
transmitted securely - N
through the Internet. ’ =

Alerts

Fire alerts are
Connected devices displayed on the
monitor the environment Web System
and detect abnormal platform for
conditions. immediate action.
EGRC Software capability to connect ﬂ
and exchange data or functionality Smoke detectors identify potential fire hazards.
with a wide range of Application
Programming Interfaces (APIs). ‘
|
The same alerts are instantly
available on the mobile application e
. e
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PROOF OF

I CONCEPT

EGRC-SAFEC
PLATFORM

jack.lopez@ERSimulations.com
Phone: 732.504.3617
https://[ERSimulations.com/
Convenio.com
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