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Convenio founded in Sweden-India in the
Onvenlo Year 2011, to focus on Governance,
_ Risk and Compliance domain in Europe
A!I‘GRC ARFF Pfatforn? Airport sector (ARFF) is the key focus area
Airport Safety, Compliance & ¥ - that helps to gather knowledge and
Risk Management S share best practices across the world

Implemented at Airports with
. Over 150 Million PAX

ARFF Process Challenges Convenio AirGRC Software — Very

» Critical functions such as ARFF still involve a huge Comprehenswe yet SImple o use

amoun.t of paper document§ * Manage all Fire assets/ Equipment Checks/
* Massive challenge managing 1000’s of assets Vehicles at the Airport facility

arpossia largerlaciity ) . * All types of Scheduled / Emergency Inspections/
* Report and track 100's of noncompliance / Location Audits/ Hazard Identification

wo%a’_cions / dewa_tlons across the AII’POFt * Identifying deviations/ defects with follow-up of
¢ Incident reporting and trend analysis, analyze required action
data patterns and the associated risks / threats * Evaluating fire risk assessments in the facility/

* Hazard identification, assessment, mitigation airport premises
controls with risk register and action « Annual Training Calendar, Planning and

* Training administration, planning, managing and Management (Managing ARFF Shift / Squad)
coordination for the ARFF personnel

» Work permit management/ Process /

* Drill activity and managing “Emergency Configurable Work Forms
Procedures Observations, Feedback and Action”

* Risk Assessment and Analysis with mitigation,
follow-up and action

» Emergency Exercise/ Airport drills planning
and execution
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Control Point Framework

— Airport divided into 1000's
of Control Points with Asset /
Object Area QR Identification




